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Asiaas No.1 Electronics Distributor

Rank Com pany
20 07
Re venue
( $  Millions)

20 06
Re ve nue
( $  Millions)

Reve nue
Cha nge
’06 / ’0 7
( % )

2 007
Asia / Japan
Reve nue

1 Avnet  Inc . 16,993 14,766 15.10 3,214

2 Arrow Elec t ronics 15,985 13,577 17.70 2,500

3 WPG Holdings 4,670 3,820 22.30 4,670

4 Fut ure Elec t ronics 4,416 4,015 10.00 NA

5 Bell Microproduct s 4,050 3,400 19.10 NA

6 Elect rocomponent s plc 1,814 1,464 23.90 NA

7 Premier Famell plc 1,489 1,345 10.70 NA

8 TTI/ Mouser Elec t ronics 1,381 1,225 12.70 95

9 Digi- Key Corp. 941 829 13.50 NA

10 NuHorizons 777 727 6.90 NA

Source: Electronics Supply &  Manufacturing May 2 0 0 8 - Update

AsiaAs #  1
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(US$) 2006 2007 2008
(e)

2009
(F)

2010
(F)

WW SC TAM 262B 270B 261B 256B 273B

WW SC TAM in 
APAC.

140B 148B 124B 134B 144B

30% DTAM in 
APAC. 

42B 44B 37B 40B 43B

WPGWs Sales 3.6B 4.3B 4.5B

WPGWs Market 
Share in APAC

9% 10% 12%

Source: Gartner, I nc., 
W STS( W orld Sem iconductor Trade Stat ist ics)

Market share Growing to 12%  

5 0 %
2 0 0 6

1 9 8 4

1 9 9 1

2 0 0 1

2 0 0 3

6 %

1 5 %

2 9 %

4 6 %

Other  
Regions



Mar. 17th   P.5

Dominate on Great China Top 10  

Note1 AITg join, pro forma base.
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45% from China Domestic Markett
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The Main Functions of Distributor
- Supply chain services provider -

Supplier

Supply Chain of Electronic I ndustry

Dist r ibutor Custom er

CW arehouse Managem ent

CProduct / Market  Prom ot ion   

CCustom er Services 

CLocalizat ion Service

CProgram  Managem ent

CSupply Chain Managem ent  

Services of 
Dist r ibutor

Main funct ions: 
1 . Balance Buffer  the gap betw een m arket  dem and and supply.
2 . I ntegrat ion I nform at ion integrat ion betw een custom ers and suppliers.
3 . Transparency Accurate and efficient  I nform at ion delivery is the key to success!!

sW arehouse Managem ent

sDesign and I m plem ent

DCustom er Services

SOn t im e delivery

SMult i- shipping  Models

- Supply Chain Managem ent
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One stop Shoppingg
� Products Over 200 authorized brands

¾ Major Lines by 2008 Revenue (In alphabetical order):  

¾ Others (In alphabetical order):
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14 New Franchises Undertaking 
 GPS Chipset Module for Mobile Phone

 Small Array  Microphone for Mobile Phone, Car Kit

 Multi Media Application Processor for TDMB/CMMB/PND   

 CMOS Sensor for Mobile Phone, NB CAM., PC CAM., IP CAM.

 MEMS process, programmable Oscillator

 GPS Module for handheld devices

 Backend processor for PC CAM., NB CAM., Mobile Phone

 CMMB Demodulator

 Acoustic MEMS Microphone 

 FM Receiver/Transceiver 

 EMI/ESD Solutions

 AC/DC Power, Power Management IC

 Crystals, Automotive Crystals, Oscillators, SAW Devices

 Chip Resistor, Thin Film, Resistor, Fuse
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3C Application Coverage  
NB, Desktop PC,

Nettop

Monitor

Key board, Mouse

HDD

3G iPhone, PND

Smart Phone/PDA
Phone

2/2.5G & 3G
Broad Band

2/2.5G/EDGE

ULC

LCD TV, Vedio
Game Consoles

Video Game
Consoles

DSC, Vedio Game
Consoles

Set-Top Box, DVD
Player, MP3/4

Computer Communication Consumer

US $(price per unit)

Over  250

200

150

100
Emerging
Mkt

ODM/OEM
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Seoul

Manila
Subic

Beij ing

Shenyang

Mum bai

Taipei
HsingChu
Taizhong
KaoHsiung

Hangzhou

Fuzhou

Suzhou

Hong Kong

Shenzhen

Nanj ing

Bangalore Penang

Singapore

Shanghai

Xiam en

Kuala  Lum pur 

New  Delhi

Qingdao

Chengdu

Pune

Chennai

Hyderlabad

Total 3 5  Sales Offices in Asia Pacific.
To serve m ore than 8 ,5 0 0  custom ers.

Zhengzhou

W uhan

Guangzhou

Updated:Feb.,2009

Bangkok

Taiyuan

Xian
�TW:4 
�CN: 17
�SA: 6
�India:6
�Korea:1
�Japan:1

Tokyo

Warehouse = 4

Sales Office = 35

S & M > 2,600 

Technical Support  >400
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WPG Regional Logistic Support
Updated :  Feb., 2009

Taiwan Hong Kong Singapore Shanghai

Established 2002/01/01 1986/02/18 2004//03/06 2004/12/03

Area Linkuo Tuen Mun Singapore Min Hang

Floor Area 
(s.q.m) 
(pin)

5,100
1,543

31,800 
9,620

2,200 
666

8,100
2,450

Investment USD 1.3 million USD 1.8 million USD 0.5 million USD 0.3 million

Manpower
Administration
Operating

7 persons 
89 persons

8 persons
180 persons

3 persons
34 persons

9 persons
78 persons

Certification ISO9001:2000 ISO9001:2000 ISO9001:2000 ISO9001:2000

Performance 1000 orders/day,
2300 ctns/day,

1500 orders/day, 
6500 ctns/day, 

450 orders/day, 
1500 ctns/day, 

140 orders/day, 
1500 ctns/day,

Warehouse 
Management 
System

Exceed 4000 Exceed 4000 Exceed 4000 Exceed 4000

Traffic To Airport: within 
20 min

To Airport : within 
20mins
To Huang-kang
(Shenzhen) 
within 15 minutes 

To airport and 
seaport: within 15 
min

To airport : within 
40 min 
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Warehouse in Linko
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Warehouse in Tuen Mun
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WPG Strategy
y Continue to gain market shares & more expansion 

y
y Continue to Lead in Asia-Pacific region  
- More New Franchises
- Continue to invest to gain more biz 
- More Value-added M&A 

- Strong Financial capability, not only to weather 
the Storm, also ensure our Future Growths
s Consistent Profitability & More Returns to shareholders 
s Well management of working capital to reduce operational 

risk & strengthen Asset Liquidity & Balance Sheet
s Continue to generate Free cash flow from Operation
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Financial Highlights & 
Overview



Mar. 17th   P.18

Historical Result Highlights
Unit:NT$million

item 2008 2007 2006 2005(3)

Net Sales 143,194 142,974 116,124 116,159
Operating Income 3,247 3,973 2,761 2,106
Net Income 1,860 2,561 1,386 373
EPS (NTD)(1) 2.43 3.55 1.95 0.56
Net Book Value(NT$) 19.43 20.00 17.05 0.00

Total Assets 43,062 47,356 37,347 42,751
Total Liabilities 28,286 32,931 25,232 31,182
Total Equity 14,777 14,425 12,115 11,569
Net Working Capital 22,074 26,012 20,492 23,920
Total Borrowing 16,940 18,744 14,493 19,861

Free Cash Flow 5,808 (2,353) 5,541 (147)

KEY Indices(2)

    ROWC 13.83% 15.15% 12.74% 6.57%
    NWC/Sales 0.15 0.18 0.18 0.21
    Opex/GP 62.75% 53.28% 62.93% 73.54%
    ROE 12.59% 17.75% 11.44% 3.22%
    Gearing ratio 0.64 0.97 0.98 1.46

(1).Weighted average shares outstanding
(2).Annualized
(3).Pro forma base.
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ROWC vs. NWC/Sales
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ROE vs. EPS
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0.73

1.04

0.07

1.25

7.39%
9.22%
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Operating Cash Cycle
78 77

70 71 69 66
60 60

67 65 64 62

0
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1Q06 2Q06 3Q06 4Q06 1Q07 2Q07 3Q07 4Q07 1Q08 2Q08 3Q08 4Q08
AR in Days Inventory in Days
AP in Days Net Cash Operating Cycle(Days)
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1Q09 Guidance
�Revenues is expected to be between NT$30 

billion and NT$32 billion at a forecast of FX 
rate of 33 NT dollars to 1 US dollar averaged 
over 1Q09.

�Gross profit margin is expected to be 
between 5.7% and 5.9%

�Operating profit margin is expected to be 
between 1.1% and 1.3%
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Recap of Major Events  08
� WPG Holdings was certified as „RECSR(Reliable Electronics 

Components Suppliers) by Ministry of Information Industry, 
PRC(2008/01) 

� WPG Annual Shareholder meeting Approved Dividend of NT$2.15 
Cash & 3.15% Stock Per Share(2008/06/25)

� WPG Board has set up the Audit Committee to supervise the 
proper disclosure of company financial report; the selection, 
termination, independence and performance of certifying 
accountant; the effectiveness of internal control ; compliance of 
laws, regulations and legal terms; and the existing or potential
risk management of the company (2008/06/25) 

� Closing announcement of PERNAS acquisition (2008/07/16)

� Closing announcement of AIT acquisition (2009/02/06)
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http://www.wpgholdings.com
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Income Statements
Unit:NT$million

Item 2008 2007(2) 2006(2) 2005(2)(3)

Net operating Revenue 143,194 142,974 116,124 116,159
COGS (135,001) (134,538) (109,081) (110,225)
Gross Profit 8,193 8,436 7,043 5,935
Gross Margin 5.72% 5.90% 6.06% 5.11%
Operating Expenses (4,946) (4,463) (4,282) (3,829)
Operating Income 3,247 3,973 2,761 2,106
Operating Margin 2.27% 2.78% 2.38% 1.81%
Net Non-operating Items (726) (707) (867) (1,396)
Net Financing costs (779) (903) (816) (712)
Inventory Provision & OBS (194) (32) (151) (535)
Others 247 227 99 (148)
Profit Before Tax/Minority 2,521 3,266 1,894 710
Tax (640) (635) (490) (318)
Minority/Accounting Principle Change (20) (70) (18) (19)
Profit After Tax/Minority 1,860 2,561 1,386 373
Net Margin 1.30% 1.79% 1.19% 0.32%
EPS (NTD)(1) 2.43 3.55 1.95 0.56
Tax% 25% 19% 26% 45%
(1).Weighted average shares outstanding
(2).Expense of employee profit sharing not included
(3).Pro forma base.
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Balance Sheet
Unit:NT$million

item Amount % Amount % Amount % Amount %
Cash &Marketable Securities 6,422 15 4,209 9 2,846 8 3,047 7
Accounts Receivable - Trade 16,924 39 22,432 47 16,951 45 19,638 46
Inventory 13,990 32 15,146 32 12,395 33 13,994 33
Current Assets 40,265 94 44,760 95 34,892 93 39,699 93
Others 2,798        6 2,596        5 2,455        7 3,052        7

Total Assets 43,062 100 47,356 100 37,347 100 42,751 100
Current Interest-bearing Debt 12,521 29 14,299 30 9,257        25 15,429      36
Accounts Payable 8,839 21 11,565 24 8,854 24 9,712 23
Accured Liabilities and Others 2,242        5 2,339        5 1,596        4 1,377        3
Current Liabilities 23,602 55 28,203 60 19,708 53 26,519 62
Long-term Interest-bearing Debt 4,419 10 4,446 9 5,236 14 4,431 10
Others 265           1 281           1 289           1 232           1

Total Liabilities 28,286 66 32,931 70 25,232      68 31,182 73
Total Equity 14,777      34 14,425      30 12,115 32 11,569      27

KEY Indices
    Net Working Capital ($) 22,074      26,012      20,492      23,920      
    AR Turnover (Days) 50             50             58             52             
    Inventory Turnover (Days) 39             37             44             46             
    AP Turnover (Days) 28             28             31             26             
    Average Collection Periods (Days) 62             60             71             72             
    Current Ratio 171% 159% 177% 150%
    Debt/Asset Ratio 66% 70% 68% 73%
    Debt/Equity Ratio 191% 228% 208% 270%
    Gearing Ratio 0.64 0.97 0.98 1.46

200620072008 2005
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Cash Flows
Unit:NT$million 2008 2007 2006

Amount Amount Amount

    -Net Income(1) 1,880 2,631 1,408
    -Changes of NWC 4,497 (5,194) 3,428
    -Adjustment & Others (569) 211 706
From Operation 5,808 (2,353) 5,541

    -Financial Instrument 591 (38) 341
    -Capital Expenditure (138) (84) (32)
    -Others (64) (144) 35
From Investment 388 (266) 343

    -Financial Debt (2,755) 4,251 (5,058)
    -Treasury Stock 0 0 (659)
    -Cash Dividends (1,567) (781) (109)
    -ESOP 37 185 36
    -Others 214 172 (46)
From Financing (4,072) 3,826 (5,837)

Net Cash Position Change 2,125 1,207 48
Effect on changes of consolidated subsidiaries 91 (14) (74)
Cumulative translation adjustments 180 (62) (48)
Ending Cash Balance 6,372 3,977 2,846
(1).Minority interest is included.


